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MISSION:

TO BRING HOLISTIC TRANSFORMATIC
TO THE LIVES OF PEOPLE IN NEPAL T
NEED IT MOST THROUGH PARTNERS
AND IMPLEMENTING RELEVANT
PROJECTS.



Our Core Values
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INTEGRITY : EXCELLENCE JUSTICE : PEOPLE CENTERED: CARING:
(QUALITY) :
ABSOLUTE HONESTY WE WORK FOR RESPECTING THE TREATING OTHERS,
AND IN OUR WORK AND  JUSTICE WHILE HOPES AND THE WAY WE LIKE TO
ACCOUNTABILITY SERVICE TO OTHERS. SERVING OTHERS.  ASPIRATIONS OF BE TREATED.

FOR WHAT WE DO. THOSE WE SERVE.



CHFN Thematic
Areas

AResilient Livelihood
AEducation
ABasic Health

AProtection and Advocacy SR
AClimate Change, Adaptation and DR o |
AFamily Strengthening



Projects

Project name Status Working Districts

Family Strengthening to Combat Sex Completed SindhupalchowkHelambu
and GendeBased Violence

Women Economic Empowerment Completed SindhupalchokMelamchi& Chautara
(WEE)

Building Strong Families (BSF) Completed Lalitpur,ChhampjDhapakhe&
Jharuwarashi
Safe And Flourishing Environment Ongoing SindhupalchokPanchpokhari
(SAFE) Project
Building Strong Families (BFS) ‘ Ongoing ‘ Lalitpur,ChhampjDhapakhel
Something to eat every Day (SEED) Ongoing Lalitpur,Lele
Lalitpur,ChhampjDukuchhaplLeleand

School of life (SOL) Ongoing
Dang Maya




Working Districts

Sudurpashchim Karnali Lalitpur
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Province No. 5

Current working Districts
Reached Districts

Gandaki

Province No. 2

Sindhupalchok

Bhojpur

Pro

vince No. 1




Governance &

Accountabllity
Detalls

1 Board Meeting 6
2 Human Resources Stlommittee 4
3 Procurement SHCommittee 19
4 Budget and Audit SuGommittee 2
5 Staff Meetings 9
6 Board Monitoring 1
7 Partner Monitoring 1
8 SWC Monitoring 2
9 Public Audit 2
10 LocalGoNReview Meetings 2
Total 48
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S.N Planned Activities Achieved activities Location Targeted Reached beneficiaries

Beneficiaries Male Female Total

1 Conduct Livelihood  Conducted business HelambyMelamchi 182 22 160 182
trainings and support: development refresher,goat Chautaraand
to Families. keeping and tunnel farming  Godavari and

including seed money support Dhapakhel

2 Family Strengthening Parenting training and Godavari and 200 80 120 200
Training Recreational activities Lalitpur

3 Conducted SGBV,HT and HelambyMelamchi 1622 867 1066 1941
Conduct SGBV,HT  child protection awareness ant andChautara
awareness, and day celebration programs Godavari and
protection programs Dhapakhel

4 Health Services and Health and Hygiene awarenes Lalitpur and 590 289 350 639
Awareness whole body check up, includin¢ Sindhupalchok

eye check up
5 Educational Assistanci Educational Assistance, Lalitpur &Bhojpur 645 294 351 645

and Scholarship Scholarship and Tuition Sessic



RESILLENT
LIVELLHBOOD




Business
Development Slndhupalchok
Planning with market 3 Lalitpur
Provided assessment Training
technical
Trainings Goat Keeping 3 94 3
Technical Training Sindhupalchok
Tunnel Vegetable 2 35 2
farming Technical Sindhupalchok
Training

Total 18




184 Livelihood supported families are running their businessesand earning substantial income for their
families FromSeedMioneyandIncomegenerationAssistancélGA)supportfollowing businessesre running
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Buffalo Keeping
Goat Keeping

Tunnel Vegetable farming
Poultry Firm (Chicken Farming)

Grocery

Meat shop
Electric Shop
Galaicha
Tailoring
Beautician

Pig Keeping
Fast food making

94
28
9

10
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Total 184

20 Sindhupalchok 11 Lalitpur

87 Sindhupalchok 7 Lalitpur
25 Sindhupalchok 3 Lalitpur

4 Sindhupalchok 3 Lalitpur
4 Sindhupalchok 3 Lalitpur
3 Sindhupalchok
1 Sindhupalchok

3 Sindhupalchok
2 Lalitpur

1 Sindhupalchok
3 Sindhupalchok
3 Lalitpur



EachSelfhelp group has total amount Rs2,35,000 in their
core fund (Rs35000thousandcollectedfrom their nwhly
saving+ Rs200,000supportedfrom the project).

10 Groups(8 Self Help Groupsand 2 Survivorsgroup) are
registeredin governmentoffices Thisyeartwo groupshave
applied to get government subsidies One group (Sursing
group) has applied for group potato farming amounting Rs
500000 - andanothergroup (Bikashmukhgroup) hasapplied
for poultry firm amountingRs300000 -

Beneficiariesare connected with Line agencies,they are
supporting in businessregistration, insuranceand they are
facilitating them about the provisionto receivegovernment
subsidiesetc.
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TheChairmarnof ward no 3 Helamby Mr. DipakKhadak said,a have
observedCHFNand its work very closely/ | C Ist&ifa havecometo
ward office and coordinated and collaborated with us. | have
participatedin manyeventsand trainingsthat was conductedfor the
SHGsand community They are closely connectedwith groups and
communitiesat grasstoot level,but other NGOsare like tourist in my
ward. | havevisited SHGs] sawthat the group membershave been
doingfamily businesswith the seedmoneysupportedoby CHFNSome
of them are keepinggoats,someare doingtunnel vegetablefarming,
someare doing chickenFarming,and someare keepingbuffaloesetc,
that hasresultedto increaseincomeof the familiesand reducefamily
violencein the community

Now people are migrating for foreign employmentwith the training
havingbetter information. So,| am thankful to CHFNand appreciate
the worksthey havedonein Helambu




"l am able to stand on my own feet"

My nameis Putli Sunar Now | am 57 yearsold. It hasbeen 9 yearssincemy
husbanddied. 2 daughtersare married and have gone to their respective
_ homesl didn't haveanybusinessefore. My husbandusedto earnlittle money,
from that, the family wasrun andthe educationof sonand daughterwasalso
hardly managed My husbandusedto drink a lot and usedto beat me all the

time. Oncehe pouredacidon my leg,but it didn't haveto amputatemylegand
~ evennow the woundiis still there. After the death of my husband life became
harder, it was difficult to even see a couple of money | usedto earn little

' money by working as a daily wage earnerin someoneelse'sfarm to run the

house

When CHFNstarted working in the community, | was recommendedby the
I ward, | felt like | found a preciousstone when | was looking for just a stone
4 Whenl joinedthe JanajagararselfHelp Group,| investedRs3000 and added
.~ Rs20000 and bought a buffalo of Rs 23000 and now it can be sold for
-~ around Rs 4500Q After paying off all the previousloans,now | have taken
. anotherloan of Rs20000 andbought?2 piglets Now these pigletshavegrown
up and | cansellit around Rs40000-. | have been trained on genderbased
violence,goatrearing,savingsand credit trainingsetc from CHFNAdditionally,
CHFNhavetaught me somethingthat | havenot learnedin life before. Thefact
that | was suffered greatly as my husbandput acid on my leg Let's not talk
aboutthe number of beatingsandinsults,| had Now | am encouragingothers
If a personis subjectedto violence,l go to his home and support him/her to
solve it. Now | have been able to stand on my own feet. | also want to
encouragamanyother singlewomenlike me, to start a family businessand you

will be ableto standin iour own feet soon



"Hard work paid off." s Pree
KailiTamang, a 6§earold beneficiary of the BSEPhhampin e -
Lalitpur, turned adversity into overcome through dedication. Initia
provided with three buffalos for income generation, a tragic food
poisoning incident threatened her family's livelihood. With
insurance as their lifelindailifaced a challenging claims process
but persevered, eventually receiving 90% of the insurance amou
Overflowing with gratitude, she wisely reinvests for another buffa
and sum for her family's future, expressing deep appreciation for
the CHFN family's warmth, kindness, and generosity.
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Income Generation
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Assistance for family business
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Impact---

LCCHT/WCCHblicydevelopedandis beingimplementedn Helambuward no3 and 7.

Policeln charge, Mr Manoj Shresthasaid, | appreciatethe initiative taken by CHFNfor SGBVvVand HT
awarenessprogram, made good coordinationand collaborationwith all line agenciesand likeminded
organizations Becauseof CHFNogether we havereachedto the communityfor SGBvand HT and child
protectionawarenesgrograms If this kindsof awarenesds madeintensivein everycommunity,SGBV

andHTrelatedviolencassuesanbereducedsoong

More than 20 SGB\And HTcaseswnere addressed/handledby collaborationwith localgovernment,police
office andlikemindedorganization

A blood related casewas handledin helambu-7. Initially mother and child were kept in Melamchsafe
house after few monthslater they are sentin safehousen KathmanduBalmandi)



1941 peoplearereachedthrough SGB\And HTand child protection awarenesgrogramsin Sindhupalcholand Lalitpur

S.N. | Details (Trainings and awareness events) Reached number

1 Stickers (having important emergency helpline numbers) 1650 Sindhupalchok
distributed to each household ¢telambuward no 3 and 7

2 hodASNIWSR o yIaA2ylt YR Ay(S201 Sindhupalchok
rights, and promoted awareness of SGBV issues jointly

3 Conducted 7 awareness events on ScHmaded SGBV and HT 885 Sindhupalchok
iIssues, good touch bad touch and safeguarding

4 Ward level events conducted on child marriage and child rights 477 Sindhupalchok
events

5 Conducted a Gender facilitator refresher training to the church 14 Sindhupalchok
leaders inDhulikhel

6 Conducted 12 community dialogue sessionsi@ambu 84 Sindhupalchok

7 Conducted LCCHT policy development Training 30 Sindhupalchok

8 Conducted child protection and child safe guarding training 291 Lalitpur

9 Conducted gender based violence and gender equality Trainir 20 Lalitpur



Impact----------

Ward Chairpersonof ward no 7 Mr. Nil BahadurKhadka &§
Said,a ¢ K NBhdZ3HENSGB\Wand HT awarenessprogram [
have increasedcommunity awarenessand SGBVand HT
cases has been reduced in the community and sticker ;
distribution have been very helpful to the families After ;-
sticker distribution, My phone is very busy as everyonels
directly reachingto me through my cell phone numberfor { )
any serviceshey need Additionally,the SGBVHTand rlsk \ \
behavior related programsconductedat Schoolsthrough *
child clubshascontributed to increasesafe environmentat .
Schoolsand reducedviolenceagainstChildren Throughthe
/ | C lpr@Qectevents& training, | havebeenincapacitated
My perception on Gender has been changedand | am
supporting my wife at household Chores Through the
collaborationwith CHFNmy connectionwith communities
and groupsisincreasedmore than before.€



" Buddha realized the equality of boys and daughters”

My nameis BuddhaTamangnow 38 yearsold. My family consistsof father, my wife and 3 daughters,a
total of 6 members Welive in ward no 3 of Helambuy palchok

| used to work outside the home | did not help my spousein household chores There was an
understandingthat all theseare women'swork and we men are meantto go out and earnmoney Sincel
wasthe only sonin my family, it wasbelievedthat | shouldget a sonevenif my wife and father had the
samewishand| alsothoughtthat | shouldgeta sonno matter what. Becausef that, my wife and| usedto
fight at home. | usedto sit outsidetill eveningwith my friendsand comehomehappily

When CompassionatdHandsfor Nepal started the family strengtheningto combat sexualand gender
basedviolenceprojectin our community,my namewasalsorecommendedoy the ward office to be a self
help group member In my opinion, | thought that it would be like other organizationsand all the other
members made me the chairmanof the group. When | participated in various events and trainings
organizedby this organization,| got trained on genderbasedviolence,genderdiscrimination,women's
safety,children'ssafety,humantrafficking etc. Compassionatélandsfor Nepalhasreally openedmy eyes
| felt that my previousbehaviortowards my wife was wrong but after the training | am changedand
helpingmy spousein householdchores | havethree daughtersonly; we understoodthat both sonsand
daughtersare equal My youngestdaughteris just two monthsold. My wife once checkedin the hospital
and thought to have an abortion if it is a girl, but | did not agree | saidto my wife that the sonand
daughterboth are equal, whether it is a son or a daughterthen she got convinced It was also agreed
betweenusthat this will be our last child, sowe did not evengoto the hospital After nine months,we got
a daughter and we are happy about that. If Compassionatéhands for Nepal had not come to our
community,l would not haveseenmy youngestdaughtertoday and "how manydaughterswould we have
killed in the hope of a son". Becauseof Compassionatélandsfor Nepal, my thinking and behaviorhave
beenchangedandbeingasaleader,| havebeenawitnessof genderequalityin the community
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